
SHADOW INTEGRATED COMMISSIONING BOARD

MINUTES OF MEETING
Tuesday, 9 August 2016

PRESENT: HMR CCG - Dr Chris Duffy (Clinical Chair) (in the Chair); Dr Bodrul Alam 
(Clinical Lead), Sam Evans (Chief Finance Officer), Dr Lynn Hampson (Clinical 
Lead); RBC – Councillor Iftikhar Ahmed (Portfolio Holder for Adult Services), Sheila 
Downey (Director of Adult Care), Councillor Janet Emsley (Portfolio Holder for 
Culture, Health and Wellbeing), Andrea Fallon (Director of Public Health and 
Wellbeing), Gail Hopper (Director of Children’s Services), Pauline Kane (Director of 
Resources), Councillor Donna Martin (Portfolio Holder for Children's Services).

OFFICERS: RBC – Steve Rumbelow (Chief Executive), Tony Brown and Mark 
Hardman (RBC Resources Directorate)

APOLOGIES FOR ABSENCE: HMR CCG - Simon Wootton (Chief Officer) and Ian 
Mello (Director of Commissioning and Provider Management)

DECLARATIONS OF INTEREST
9 There were no declarations of interest.

MINUTES
10 DECIDED – That the minutes of the meeting of the Shadow Integrated 
Commissioning Board held on 12th July 2016 be approved as a correct record.

BETTER CARE FUND 2015/16 - AUDIT REPORT
11 The Director of Resources (RBC) advised on the outcome of an RBC Internal 
Audit Report on the Better Care Fund (BCF).  The objective of the audit was to 
provide assurance over the adequacy and effectiveness of the governance, risk 
management and financial management arrangements. The Report had concluded 
that an ‘Adequate’ assurance could be given; issues identified related to risk 
management and actions had been agreed with RBC Adult Care Management to 
make improvements to processes.

The Board noted the undertaking of the audit by RBC Internal Audit as the BCF was 
held in the Council’s account.  In discussion, it was noted that any areas of concern 
could be raised within the follow-up review and that presentation of the future RBC 
Internal Audit review outcomes would be presented in a similar manner to 
submissions to the council’s Audit and Governance Committee.

The Board was further advised that both the Council’s and the Clinical 
Commissioning Group’s external auditors had signed off the respective organisations 
account and annual returns in respect of the BCF 2015/16.

DECIDED – That the report be noted.   
Eligible for call-in: No

BETTER CARE FUND 2016-17 - APPROVAL
12 The Board received confirmation that NHS England had, following the 
regional assurance process, approved the Better Care Fund (BCF) 2016/17 Plan.  
BCF funding could therefore be released, subject to the funding being used in 
accordance with the approved Plan.



DECIDED – That the approval of the Better Care Fund 2016/17 Plan by NHS 
England be noted. 
Eligible for call-in: No

EXCLUSION OF PRESS AND PUBLIC
13 DECIDED – That the public be excluded from the meeting during 
consideration of the following item of business since it is likely that, in view of 
the nature of the business to be transacted or the nature of the proceedings, if 
members of the public were present there would be disclosure to them of 
exempt information, namely information relating to the business or financial 
affairs of any particular person (including the person holding that information).

INTEGRATED COMMUNITY EQUIPMENT STORE
14 The Director of Adult Care (RBC) updated the Board on the current contract 
position and presented options for future commissioning arrangements.  In noting 
further consideration of this issue at a future meeting, the Board indicated considered 
further options for consideration.

DECIDED – That the actions taken around the current contract and the ongoing 
procurement considerations be noted.
Eligible for call-in:  No


